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Achieve Hartford! Comments Delivered 9.21.10 – Board of Education Regular Meeting

Good Evening Madame Chair, Board members and Dr. Adamowski.  As you know, my name is Jim Starr and I am the Executive Director of Achieve Hartford! at 221 Main St. in downtown Hartford.   A special welcome back to you, Ms. Stallings.  The students of Hartford are the winners tonight with your return to the Board.  We look forward to your focus on effective reform and innovation here in Hartford.
My comments tonight will be brief and will focus the on Board’s critical work to help define a succession planning policy, including a process that will lead to identifying and hiring our next Superintendent.  Its urgency must be a priority for everyone.
Very good work in this regard has been underway for a number of months with much internal debate and discussion – even a first reading.  A strong start, and the Board Chair has worked hard to achieve consensus on a process.   Planning for leadership change well in advance makes great sense and demonstrates a best practice for any organization.  It shows structure and vision for the long term – components that are absolutely what is needed to continue to keep Hartford’s progress on track to close the achievement gap.  I understand that no discussion will take place tonight, but assume that the October meeting is targeted for further dialogue and hopeful resolution as to a policy.   We believe that is very important.
I want to reiterate past comments:  We must do everything we can to avoid the up and down cycles that were a fact of life in Hartford schools for so many years.  Instead, we must encourage consistent and steady growth in student achievement because this is the only way to close the existing achievement gap.  Hartford residents need to believe that positive change can take place, and they must maintain trust in their school system.  To do this, all stakeholders of education--including the next Superintendent - must commit to building on the foundation that’s been put in place over these last few years.  
As a key means to demonstrating that commitment, the Board of Education will be well served to get closure to the process they will undertake to find our next Superintendent – and begin. 
To that end, we encourage you strongly to reach full consensus, finalize and adopt a process to be undertaken no later than your October meeting.  We are fortunate to have lead time, but Leadership continuity is too important not to have finality on a process soon.  The student results achieved to date and the momentum now underway must be maintained and the strategy and direction must be continued; a still open process risks slowing that momentum.  
Thank you
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